
 
 

 

 

UK REITs: while M&A grabs the headlines, new issuance is the 

emerging story  

 

The UK Real Estate Investment Trust (REIT) sector is set to lose a few familiar 

names to M&A this year. At the same time, activist investors have been making 

headlines with public campaigns at other companies.  

Read in isolation, that narrative could easily be mistaken for a sector in retreat. 

Look more closely, however, and a third, quieter story is unfolding alongside it .  

Matthew Norris, manager of the TM Gravis UK Listed Property (PAIF) Fund, discusses 

the  resurgence in new issuance as REITs return to the equity market to fund future 

growth. “The listed real - estate sector is being reinvigorated ,” he says . 

 

The deals reshaping the sector  

M&A has undoubtedly been a feature of 2026. We began the year with LifeScience REIT's acquisition by British 

Land. Since then, LondonMetric and Schroder REIT have moved to acquire Picton  Property Income, Prologis has 

bid for SEGRO and, although not a REIT, Peel Group has launched a hostile cash offer for Harworth, one of the 

UK’s largest land and property regeneration companies.  

It is worth noting that several of the largest deals have been public - to - public in structure. That’s good news for 

investors because it means exposure to these quality portfolios has not disappeared from the listed market, it has 

just been consolidated int o other listed vehicles.  

Despite the deal activity, the universe remains large. There are around 60 listed real estate companies in the UK, 

including relevant real - estate - adjacent listed names such as Whitbread, the owner and operator of Premier Inn 

hotels and the aforementioned H arworth.   

 

Why activist investors are circling UK REITs  

 

Alongside the M&A activity, activist investors have become more vocal. Saba has been pressing its case at 

Workspace, and holds public stakes in Grainger and Unite Group, although its specific intentions for the latter two 

are not yet public. Separately, Co rvex has built a stake of around 7% in Whitbread, owner of Premier Inn.  

 

Activist campaigns can be disruptive, but their intent is to unlock shareholder value. Their presence across 

several names is, if anything, a signal of the value activists see  on offer in the sector and reinforces rather than 

undermines the broader investment case.  
 

 

New equity issuance reaches £710 million  
 
What has attracted less attention is the return of primary equity issuance. Hammerson tested the market in 2025 

with a £135mn raise, but 2026 has seen activity accelerate meaningfully. Year to date, the sector has raised £710 

million to fund growth -  equiv alent to a new mid - cap REIT's worth of equity.   
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• February 2026:  Sirius Real Estate raised approximately £75 million in net proceeds which it used to acquire 

two defence - logistics - related assets in Germany. The issue was priced in line with net asset value (NAV).  

 

• July 2026:  Supermarket Income REIT raised approximately £100 million in net proceeds to acquire a small 

portfolio of supermarkets. A few weeks later, Hammerson raised £185 million in net proceeds to part - fund 

the acquisition of the Arndale shopping centre in Manches ter.  

 

• Early August 2026:  Tritax  Big Box announced an equity raise of approximately £350 million to finance new 

data - centre developments and acquisitions.  

 

There’s more to come too. Prologis has committed to seek a secondary listing in London as part of its acquisition 

of SEGRO, which is an encouraging development for the London Stock Exchange at a time when the direction of 

listing activity has often been th e other way.  

 

We participated in the Tritax  Big Box raise. We do not currently hold Hammerson or Supermarket Income REIT, and 

did not participate in the Sirius raise, but we continue to assess new issuance as it comes to market, subject to 

available cash within the Fund. We expect further issuance as the year progresses.  

 

 

UK REIT NAV discounts narrow from 29% to 21%  
 
The clearest evidence that other investors are backing this comeback is in the discounts. UK REITs started 2026 

trading at a 29% discount to NAV. By the end of July, that had narrowed to 21%. That's a meaningful re - rating for a 

sector that has spent much o f the last three years out of favour.  

 

It is worth caveating that roughly half of that narrowing may be attributable to the SEGRO bid alone, given SEGRO 

represented around 20% of the index. Strip that out and the underlying re - rating is more modest. But it is still real 

and still moving in the right direction.  

 

 

What UK REIT issuance means for investors in 2026  
 
M&A, activism and new issuance are, on the surface, three separate stories. Together, however, they describe an 

undervalued sector working through a period of consolidation while simultaneously demonstrating its capacity to 

raise capital and fund growth. A fter a prolonged period of wide discounts and takeover speculation, we believe UK 

REITland is quietly becoming one of the more dynamic areas of the London market.  
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Important information  

This document is issued by Gravis Advisory Limited (“GAL”)), and Gravis Capital Management Limited (the 

"Investment Adviser ” or “GCM”) and is for information purposes only. Both GAL and GCM are authorised and 

regulated by the Financial Conduct Authority and their registered office address is 24 Savile Row, London, United 

Kingdom, W1S 2ES.  

TM Gravis UK Infrastructure Income Fund  is a  sub - fund of TM Gravis Funds ICVC, which is a UK UCITS scheme and 

an umbrella company for the purposes of the OEIC Regulations.  

TM Gravis UK Listed Property (PAIF) Fund (the “Fund”) is a sub - fund of  TM Gravis Real Assets ICVC, which is a non -

UCITS retail scheme and an umbrella company for the purposes of the OEIC Regulations. The Fund is a Property 

Authorised Investment Fund (“PAIF ”).    

The Authorised Fund Manager of TM Gravis Funds ICVC  and  TM Gravis Real Assets ICVC is Thesis Unit Trust 

Management Limited (TUTMAN), Exchange Building, St John’s Street, Chichester, West Sussex, PO19 1UP. TUTMAN 

is authorised and regulated by the Financial Conduct Authority. GAL is the investment manager of th e Funds.    

Neither GAL nor GCM offer investment advice and this article should not be considered a recommendation, 

invitation or  inducement to invest in a Fund, or subscribe for, dispose of or purchase any such  securities or enter 

into any other transaction in the GCP Infrastructure Investments Ltd (the  “Company”) or any other fund affiliated 

with Gravis.  Prospective investors are recommended to seek professional advice before making a decision to 

invest. The  merits and suitability of any investment action in relation to securities should be  considered carefully 

and involve, among other things, an assessment of the legal, tax,  accounting, regulatory, financial, credit and 

other related aspects of such securities.  

Any decision to invest in a Fund must be based solely on the information contained in the Prospectus, the latest 

Key Investor Information Document and the latest annual or interim report and financial statements.  

Past performance is no guarantee of future performance.  

Your capital is at risk  and you may not get back the full amount invested. Prospective investors should consider 

the risks connected to an investment in a Fund or Company, which include (but are not limited to) counterparty 

risk, inflation and interest rate risk and volatility. Please see the Risk Factors section in the Prospectus for further 

information.  

No undertaking, representation, warranty or other assurance, express or implied, is  made or given by or on behalf 

of the Company, the Investment Adviser or any of  their respective directors, officers, partners, employees, 

agents or advisers or any  other person as to the accuracy or completeness of the information or 

opinions  contained in this article and no responsibility or liability is accepted by any of  them for any such 

information or opinions or for any errors, omissions, misstatements, negligence or otherwise for any other 

communication written or otherwise. In  addition, neither the Company or the Investment Adviser undertake any 

obligation  to update or to correct any inaccuracies which may become apparent.  The information in this article is 

subject to updating, completion, revision,  further verification and amendment without notice. It is not intended 

for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use 

would be contrary to local law or regulation. Any recipients outside th e UK should inform themselves of and 

observe any applicable legal or regulatory requirements in their jurisdiction.   


