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GCP INFRASTRUCTURE INVESTMENTS LIMITED
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Overview

Investment trust that invests in UK 
infrastructure that benefits from public-
sector backed cash flows, with a focus 
on debt. 

The Company:

• pays an attractive risk-adjusted 
income;

• is diversified across a range of 
different infrastructure sectors; and 

• has a focus on the preservation of 
capital.  

E S G – Social Infrastructure focus since 
IPO & significant positive environmental 
impact.
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AN ATTRACTIVE RISK-ADJUSTED EXPOSURE TO INFRASTRUCTURE
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The current share price represents an attractive entry point to invest into a mature, diversified portfolio with strong 

fundamentals.

Dividend yield on current share price. 
12-year track record of attractive income.6.1%

£218m Pipeline of investment opportunities that provides further 
diversification and supports the current dividend.

52% Share of the portfolio with inflation linkage in returns.

0 tCO2e Net Zero transition will support significant investment in public 
sector backed infrastructure .

£1.1bn
Portfolio valuation, of which 1% is in construction. 
Conservative valuation basis.
Strong ESG credentials.
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UK INFRASTRUCTURE – THE PUBLIC SECTOR SUPPORT JOURNEY
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Public sector support for infrastructure has changed over time and will continue to evolve.

1980s 1990s 2000s 2010s 2020s Future

Privatisation of utilities

Private Finance Initiative (PFI)  [1996 – 2016]

Renewables Obligation (RO)
[2002– 2017]

Feed-in Tariff (FiT)

Renewable Heat 
Incentive (RHI)

Contract for difference (CfD) [2015 – current]

Renewable subsidies

Supporting People programme (2003/4 onwards)

Future government 
support?

Monopoly regulation / price controls.  Offshore Transmission Owner (OFTO)

Evolution of 
support as 
policy needs 
shift

IPO: July 2010 
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UK INFRASTRUCTURE – WHAT NEXT?
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There are a handful of key trends in the UK infrastructure sector which we expect to drive future policy and 

investment. Government support is focused on attracting private sector investments to promote the transition to 

net zero.

Net Zero 
Transition

Growing 
Population

Ageing 
Population

Digitalisation

Energy HousingCarbon Fibre Broadband Social Infrastructure

Target Sectors

Transportation

Decarbonisation

Other
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GCP INFRASTRUCTURE – INVESTMENT JOURNEY

With a changing landscape of government support the Company has retained an entrepreneurial approach to 

identifying new investments.

2011: Becomes the first significant backer of domestic 
rooftop solar projects in the UK through its loan to A Shade 
Greener. This exposure has grown to c. 45,000 systems.

2013: Invests in a portfolio of 15 small-scale on-farm anaerobic 
digestions plants, becoming one of the first lenders to the sector.

Lends to the first waste wood power station to be developed in 
the UK

2014: Invests in a portfolio of supported living 
accommodation for housing vulnerable adults. The first 
senior lender in the sector.

2020: Lends to fund the drilling of the second and deepest 
commercial deep geothermal well project in the UK and 
accompanying heat network.

2018: GCP Infrastructure invests in Race Bank as an early 
financial investor in offshore wind

2010: GCP Infrastructure Investments lists in July becoming the 
first UK Infrastructure debt focused investment trust in the UK

7
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PIPELINE
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The Company maintains an attractive pipeline of investment opportunities in existing and new sectors

NEW OPPORTUNITIES

SECTOR DESCRIPTION AMOUNT INDICATIVE RETURN

Anaerobic digestion Waste-to-energy anaerobic digestion plant seeking senior loans to refinance existing 

construction financing debt

£10 million 8.0%

Battery storage Funding the construction of a portfolio of batteries and gas peaking plants to provide grid 

balancing services

£75 million 7.5%

Solar Rollout of co-located solar carports and vehicle chargers with local authority counterparties £10 million 7.5%

Transport Financing for the purchase of hybrid electric London black cabs by a fleet operator £30 million 7.5%

Digital Infrastructure Opportunity to fund the rollout of fibre to the home ("FTTH") connections across north Wales, 

offering a high-speed alternative to Openreach

£3 million 8.5%

Pulping and thermoforming Financing the aggregation of a farming and processing platform to produce an alternative plant-

based packaging material

£25 million 8.0%

Electric vehicle charging Electric vehicle chargers to be installed in residential buildings, hotels, retail premises, and 

workplaces

£15 million 8.0%

TOTAL £168 million

FOLLOW-ON OPPORTUNITIES

SECTOR DESCRIPTION AMOUNT INDICATIVE RETURN

Solar Extension to existing site leases and development of over 25MW of additional panels on 

adjacent land

£15 million 6.0%

Social housing Refinance of a portfolio of social housing loans £35 million 8.8%

TOTAL £50 million
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MARKET UPDATE
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Energy security and independence in the spotlight

FACTOR DESCRIPTION FUND IMPACT

Inflation • Have entered a period of higher inflation across Europe, with rates rising at the highest rate in 30 years;

Interest rates
• Central bank interest rate increases in response to inflation: three consecutive BoE rate rises totalling 75 bps; 

• Impact on cost of financing / discount rates;

Windfall Tax / Market Structure • Discussions in response to higher energy costs of windfall tax on electricity generators / consumer price mechanism;

Global Energy Markets
• Volatility and uncertainty in energy markets driven by Ukrainian war and growth in demand for resources (Asian gas in 

particular); 

Decarbonisation Agenda • Legally-binding decarbonisation targets have not gone away – how does this interplay with energy security?

Northern Ireland / Brexit • Threats to row-back on prior agreements relating to Northern Ireland / EU;

Covid-19 • Diminishing impact on UK activities – with a significant impact continuing elsewhere (China);

?
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PORTFOLIO UPDATE
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Investment Portfolio at a glance

48 Infrastructure loans in the 
portfolio

11 
years

Weighted average life of loans 
in the portfolio

7.9% Average annualised portfolio 
yield

1% Construction exposure (as % of 
total assets)

63% Renewable energy project 
exposure (as % of total asset 
valuation)

52% Loans benefit from inflation 
protection 
(as % of total asset valuation)

£1.1bn Portfolio valuation
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CASE STUDY: SCOTTISH HUB
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Partnership with Morgan Sindall and hub Community Foundation, a modest initial investment which 

has grown over time, supporting public sector infrastructure across Scotland.

£26.4m
Mezz 
7.2%

hub Scotland – GCP Asset Finance 1 Limited C Notes

• 16 underlying projects across the hub North, East, South West, and West regions, including schools, health 
centres, and care homes.

• Original investment made in 2016 for £0.5m which has grown significantly over time.

• A portfolio of assets that have performed well and provide essential services across Scotland.
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CASE STUDY: BIRMINGHAM BIOPOWER
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GCP stepped into the project in March 2021 and has further invested in the project to improve 

reliability

£41.9m 
Equity
9.4%

Birmingham Biopower Limited – GCP Biomass 2

• 9MWe waste wood gasification plant

• Original investment made in 2013 alongside the Green 
Investment Bank

• Administrator appointed in 2020, Gravis restructure with 
additional capital works completed in the period since to 
optimise the Company’s return.
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PORTFOLIO UPDATE
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The Company maintains a disciplined approach to the valuation of renewable assets, meaning the risk embedded in 

valuations has not changed over time

105.10p2 128.55p

Valuation impact of higher / lower valuation assumptions

NAV @ 31 March 2022
112.75p

1 Impact on NAV per share between higher and lower valuation assumptions.
2 Lower valuation point largely represented by the exclusion of futures pricing in power price forecasts, a position that does not align with currently traded markets.
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Portfolio Risk Summary

Renewables SH PFI / PPP
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Overall score

High

Medium

Low

Likelihood

Impact

Sector exposure (by value at 31 March) 20% 20% 12% 8% 2% 14% 23%

Periodic change (6 months)
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1%

Higher power 
price volatility 
increases risk

Uncertainty over 
windfall tax 
implementation

Increases in Inflation 
feeding through to input 
(fertiliser) costs
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Approach to dividend coverage

GCP approach to dividend coverage Alternative approach

Revenues

(Operating costs and taxes)

(Capex)

Cash flows to service investors

Interest accrued on GCP loans

Principal repayment on GCP 
loans

GCP Dividend comparator

Revenues

(Operating costs and taxes)

(Capex)

Cash flows to service investors Alternative dividend comparator

(Fund level costs) (Fund level costs)

GCP’s approach to dividend coverage has the core assumption that the principal value must be preserved.   It therefore considers 
dividend coverage against interest accrued, on the basis principal is fully repaid from cash flows.

Accrued interest is paid or PIK’d.  Key quarterly check is that any PIK’d interest (added to the principal balance) is repaid over the 
life of an investment.

Capital structure waterfall
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Dividend coverage – 6 months to 31 March 2022

108,901

30,888

Total profit / (loss) Dividends

+252.6%

Earnings (as per SOCI) Adjusted earnings Cash

- Includes ‘pull-to-par’ and upward / 
downward revaluations

- Substantially covered in period

40,946

32,294
30,888

8,652

Loan interest 

accrued

DividendsAdjusted net 

earnings

Expenses and 

finance costs

+4.6%

- 1.05x covered in period

- Removes pull to par and impact of 
revaluations

- Based on interest accruals

- This is a key metric reviewed by the 
Board when determining dividends

14,366

95,043

30,888

8,652

80,677

Repayments 

received

23,018

DividendsLoan 

interest 

(cash)

Operating 

cash flow

Operating 

and 

finance 

costs

Total 

cash 

flows

-53.5%

+207.7%

- Considers cash inflows which are 
available to fund dividends

- Component of interest accruals is 
rolled-up (c. £12.8m), which represents 
an efficient way of re-deploying principal
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Results Summary

Balance Sheet: as at 31 March 2022 (£ 000) Comprehensive Income: 6 months to 31 March 2022

** Calculated in accordance with the AIC methodology, at 31 March 2022

NAV per ordinary share = 112.75 (Sept 2021: 103.92)

[£ 000] unless stated 31 Mar 2022 31 Mar 2021

Income

Net income / gains on financial assets at fair value 
through profit and loss

112,364 10,742

Net gains on derivative financial instruments 
through profit or loss

4,247 -

Other income 942 451

Total income 117,553 11,193

Expenses

Investment advisory fees (4,123) (3,963)

Operating expenses (2,428) (1,526)

Total expenses (6,551) (5,489)

Total operating profit before finance costs 111,002 5,704

Finance costs

Finance expenses (2,101) (1,867)

Total profit and comprehensive income for the 
period

108,901 3,837

Basic and diluted earnings per share (pence) 12.34 0.44

Ongoing charges ratio = 1.1% **

Dividends for the six month period = 3.5 pence per share

[£ 000] unless stated 31 Mar 2022 30 Sept 2021

Assets

Cash and cash equivalents 23,397 7,470

Other receivables and prepayments 132 116

Financial assets at fair value through profit and 
loss

1,136,252 1,096,555

Total assets 1,159,781 1,104,141

Liabilities

Other payables and accrued income (3,103) (3,079)

Interest bearing loans and borrowings (154,676) (163,412)

Derivative financial instruments (5,715) (20,851)

Total liabilities (163,494) (187,342)

Net assets 996,287 916,799

Equity

Share capital 8,836 8,822

Share premium 870,328 868,867

Capital redemption reserve 101 101

Retained earnings 117,022 39,009

Total equity 996,287 916,799
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Income Breakdown – 6 months ending 31 March 2022

35,782

117,553
108,901

78,013
79,953

8,865

30,888

4,247

Unrealised 

losses

Income (£ 000)

Interest paid 

and capitalised

Unrealised gains

5,494

Gains (losses) 

on derivative 

financial 

instruments

Realised gain

942

Other income Total Income

6,551

Operating costs

2,101

Finance 

expenses

Profit and 

comprehensive 

income

Dividends Net contribution 

to earnings

78,370

71,088
10,755

Downward movements 

in valuation

Upward movements 

in valuation

3,473

Other unrealised 

movements (timing of 

debt service payments)

Net unrealised movement

Downward movements in valuation from:
- Biomass provisions: (£4.4m);
- Project specific changes: (£4.3m);
- Actuals: (£2.1m);

Upward movements in valuation from:

- Electricity price movements: £49.8m;
- Inflation: £24.9m;
- Race Bank disposal: £5.5m;
- Other upward movements: £3.8m;
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Investment breakdown – 6 months ending 31 March 2022 and post-period end

57,997

36,063
21,876

Unscheduled repayments

Cash flow (£ 000)

Further advancesNew investments Scheduled repayments

19,385

Net position

87,800

-169,099

36,885

94,060 4,590

-33,365

11,48914,795

81,299

52,134

-89,019

Hydro

11,255

Anaerobic 

digestion

Cash flow (£ 000)

Commercial 

solar

Biomass Offshore 

wind

Rooftop 

solar

Onshore 

wind

PPP Supported 

living

Geothermal

9,313

-58,585

-6,970

448

-570
-832

-43,456

379

R
e

p
a

ym
e

n
t

In
ve

s
tm

e
n

t

- Main transaction in period was the disposal of 
the Company’s investment in an offshore wind 
farm

- During the period, the Company restructured a 
loan secured against a waste wood power 
station in Northern Ireland

- Acquisition finance for three additional 
anaerobic digestion projects

- Restructure of a number of supported living 
assets through the introduction of senior debt 
post period-end

Post period-end

In period
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Financing breakdown – 6 months ending 31 March 2022

27,911

36,885

Equity raise (net of issuance costs) Credit facility repayment (drawdown)Net investment (repayment) in period

27

9,000

Funded out of (to) cash resources

Size Margin Expiry Balance

Period End

Long-term tranche £190m 200 bps March 2024 £156m

£156m

- Net repayment of £9m of credit facility: 
£156m drawn at period end

- Mizuho Bank Ltd introduced as additional 
lender on 31 March 2022, with commitment 
of £25m, extending total commitments to 
£190m
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HOW WE THINK ABOUT INFRASTRUCTURE
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Differentiated access to an established, attractive asset class

Infrastructure

• High upfront capital costs create attractive income;

• Long asset lives;

• Asset risk vs. business risks;

• Provision of services required by society – government 
backed revenues;

• Value protection from real assets and long-term 
contracted cash flows;

GCP Infrastructure Investments 

• Attractive risk-adjusted return (6.1% dividend yield on 
share price)

• Focus on debt – capital structure protection;

• UK based – no FX risk;

• Diversified;

• Inflation linkage on 52% of investments;

• Large (£1.0bn), established, materially operating 
portfolio;

• Positive ESG proposition;

• Attractive pipeline (£218m) of investment 
opportunities;
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STRATEGIC UPDATE

Company objectives
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7.0p
Dividend target for FY 2022-23

6.1%
Dividend target yield on 20 
June 2022 closing share price

48
Holdings

11.1%
Size of largest investment*

112.75p
NAV per share at 31 Mar 2022

114.8p
Share price at 20 June 2022

* Loan is secured against a cross-collateralised pool of 18 separate operational PFI projects, with no exposure to any individual project being in excess of 10% of the overall portfolio.

DIVIDEND 
INCOME

To provide shareholders with regular, 

sustained, long-term dividends.

DIVERSIFICATION

To create a diversified portfolio of 

debt and similar assets secured 

against UK infrastructure projects 

benefiting from public-sector backed 

revenues.

CAPITAL 
PRESERVATION

To preserve the capital value of its 

investment assets over the long term.
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CONTACT INFORMATION
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Philip Kent

philip.kent@graviscapital.com

020 3405 8512

Max Gilbert

max.gilbert@graviscapital.com

020 3405 8515

Gravis Capital Management Limited

24 Savile Row

London W1S 2ES

www.graviscapital.com
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This presentation (the "Presentation") has been prepared by Gravis Capital 

Management Limited (the "Investment Adviser“ or “Gravis”) and is for information 

purposes only. 

This Presentation is not intended for distribution to, or use by, any person or entity 

in any jurisdiction or country where such distribution or use would be contrary to 

local law or regulation. Any recipients of this presentation outside the UK should 

inform themselves of and observe any applicable legal or regulatory requirements 

in their jurisdiction, and are treated as having represented that they are able to 

receive this Presentation without contravention of any law or regulation in the 

jurisdiction in which they reside or conduct business.

This Presentation is not intended to provide the basis for any credit or other 

evaluation of any securities of GCP Infrastructure Investments Limited (the 

"Company") (or any other current or future investment vehicle managed or advised 

by the Investment Adviser or any of its affiliates) and should not be considered as a 

recommendation, invitation or inducement that any investor should subscribe for, 

dispose of or purchase any such securities or enter into any other transaction with 

the Company or any other person.  The merits and suitability of any investment 

action in relation to securities should be considered carefully and involve, among 

other things, an assessment of the legal, tax, accounting, regulatory, financial, 

credit and other related aspects of such securities.

Any recipient of this document will be taken to have warranted, represented and 

undertaken to the Investment Adviser and the Company that its has read, agrees to 

and will comply with the terms of this notice; and will conduct its own analyses or 

other verification of the data set out in this document and will bear the 

responsibility for all or any costs incurred in doing so.

The Investment Adviser acts only for the Company and will not be responsible to 

any third party for providing the protections afforded to clients of the Investment 

Adviser and will not be advising a third party on investing in the Company.

No undertaking, representation, warranty or other assurance, express or implied, is 

made or given by or on behalf of the Company or the Investment Adviser or any of 

their respective directors, officers, partners, employees, agents or advisers or any 

other person as to the accuracy or completeness of the information or opinions 

contained in this Presentation and no responsibility or liability is accepted by any of 

them for any such information or opinions or for any errors, omissions, 

misstatements, negligence or otherwise for any other communication written or 

otherwise. In addition, neither the Company nor the Investment Adviser undertake 

any obligation to update or to correct any inaccuracies which may become apparent 

in these slides. The information in this Presentation is subject to updating, 

completion, revision, further verification and amendment without notice.

In considering the performance information contained herein, recipients should bear 

in mind that past performance is not necessarily indicative of future results, and 

there can be no assurance that return projections will be met.  Certain of the past 

performance information presented herein may not be representative of all 

transactions of a given type. Any forward-looking statements have not been 

independently audited, examined or otherwise reviewed or verified and nothing in 

this Presentation should be construed as a profit forecast.

Certain information contained herein (including forward-looking statements and 

economic and market information) has been obtained from published sources 

and/or prepared by third parties and in certain cases has not been updated to the 

date hereof.  While such sources are believed to be reliable for the purpose used 

herein, none of the Investment Adviser or any of its directors, officers, employees, 

partners, members, shareholders or affiliates, or any other person assumes any 

responsibility for the accuracy or completeness of such information.

This is a financial promotion and is not intended to be investment advice. The 

content of this Presentation has been prepared by, is the sole responsibility of and 

has been approved as a financial promotion, solely for the purpose of section 

21(2)(b) of the Financial Services and Markets Act 2000 (as amended), by Gravis, 

authorised and regulated by the Financial Conduct Authority. Gravis is registered in 

England and Wales No: 10471852 and its principal place of business is at 24 Savile 

Row, London W1S 2ES.
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INVESTMENT IDEAS FOR THE LONG RUN


